
 
 
School Closures/Configuring Schools: Frequently Asked Questions 
 
On July 2, 2019, the Board of Trustees approved a new Board Policy (BP 7112) which “defines the 
planning parameters relative to enrollment capacity for new and existing schools.” BP 7112 is the work 
of the District’s Student Housing Committee, appointed in March 2019 to review the Board’s policy on 
student housing issues — such as optimal school size, optimal school grade configurations, school 
consolidation and school boundaries and staffing.  
 
Twin Rivers has 46 TK-12 schools for approximately 25,700 students—too many schools for the number 
of students we currently educate compared to other districts. We are down 465 students since 2017-18 
and it’s projected we will lose another 285 students in 2019-20.  
 
One scenario of a possible model moving forward was presented at the July 30, 2019, Student Housing 
Committee meeting. It included closing/consolidating some of our schools to address financial and 
operational challenges.   
 
 
What does it mean if my school is listed in the July 30 presentation at the Student Housing 
Committee meeting?      
The Student Housing Committee has not made any recommendations on closing/consolidating specific 
schools. The Committee is reviewing all possible options as we move through the process. The July 30 
presentation included just one scenario of a possible model moving forward.   
 
What are some factors that drive school closings/consolidations?    

• Declining enrollment  
• Operating and maintaining underutilized facilities 
• Condition of a school facility 
• Capacity of a school to accommodate excess students 
• Special program facilities 
• Transportation costs 
• Neighborhoods; availability of nearby schools 
• Education programs   

Is the District trying to solve a financial problem or an educational one?    
Both. The ultimate goal is to deliver the best education possible for all students. To accomplish this, the 
District’s resources need to be used efficiently. The challenge is to ensure that all students are in the 
optimal grade-span model to facilitate their academic success. The financial challenge is to eliminate a 
significant structural deficit ($3.8 million for the 2020-21 school year) and pursue ways to operate more 
efficiently and effectively.   
 
 

http://www.twinriversusd.org/documents/Student%20Housing%20Committee%202019/2019.07.02%20SHC%20Board%20Meeting/BP.7112.School.Capacity.Parameters.Draft.e.1.2.3.pdf
http://www.twinriversusd.org/Operations/Administrative-Services/Student-Housing-Committee/index.html


What is the impact of a school closing/consolidation? 
Discussions surrounding school closings/consolidation are not just operational and financial. They can be 
deeply personal and highly emotional. The District understands that students, parents and staff will 
need time to process any changes and will develop a transition plan to ensure a smooth transition for all 
if/when school consolidation is implemented.     
 
       Financial Impact: 

• School closures save money, with the majority of savings coming from personnel reductions 
and utility costs 

• Higher costs in the areas of transportation, moving and relocation of students 
 

      Academic Impact:  
• The primary goal is to explore and recommend the best options to achieve the best results 

for all students  
• Allows Twin Rivers to have more equity in staffing and quality programs for students  

 
      Facility Impact:  

• Utilization of buildings 
• Upkeep challenges for unoccupied buildings 

 
What about the District’s charter schools? 
Under our current policy, charter schools remain intact. They have their own renewal and authorization 
process that determines changes. As charter schools do not have boundaries, they may be located 
anywhere within the District. 

What would be the impact on transportation?   
We are committed to making sure that student transportation is not a barrier to equitable access to a 
high-quality education. However, we are also mindful that student transportation comes at a 
considerable cost and can absorb a surprising amount of a school district’s budget.    
 
Will there be an increase in average class sizes? 
Collective Bargaining Agreements and state laws determine class sizes, not the size of schools.  
 
How will staffing change throughout the District? 
Staffing ratios are determined by the Board approved Staffing Handbook. In addition, any transfers, 
reassignments, etc. are governed by the negotiated Collective Bargaining Agreements. Through strategic 
planning, we will continuously review staffing in an effort to minimize the impact of any school closures. 
For example, you will see the hiring of individuals in interim and/or special assignment management 
positions to minimize potential reductions if/when school consolidation is implemented. This is one 
example of an action that will be incorporated into ongoing staffing analysis. 
 
What are the savings and costs typically experienced through school closings? 
A 2011 Pew analysis of six major districts nationwide found that average annual savings in the years 
immediately following closures were under $1 million per building. Long-term savings in Twin Rivers: an 
estimated $500,000 per school.  
 
 


